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2 Nursery Classes
«19 FT ClassTeachers *1 Nursery Wrap Around Class
2 PT Classteachers *8 Lower Phase Classes
'EE;" post Sept 2025 *12 Upper Phase classes
+1 Assistant Head * Average Class size 25 pupils
* All classes under 30.

*5x TLR 2 Curriculum Leads ) o
*Rainbow Class providing
nurture provision by trained staff.

* Forest School for all age ranges
*Enrichment Curriculum through
PPA - Sport, Needlecraft, Drama

*Business Manager
*Caretaker, 3 cleaners
*3 Administraton Team

«22 Teaching Assistants
* 10 Pastoral Support TAs

\_

1st Aid, Orienteering, Team
building

Our
Locality

-

*Low unemployment * pupils on roll (fte)

*Pupils from mixed *Aged 3-11
housing , but mainly «120% ALN
private or rented. +7727Statemented /IDP
*New housing pupils
development within 12% FSM
. area in last 10 years - . .
g « leading to an increase of g:_}:é:;ﬂty Mainly White

125 pupilsin 10 years
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Evaluation of priorities 2024-2025 (Previous)

Target 1

Outdoor learning — embedding four purposes:

Judgement on progress Very good _ Satisfactory Limited

Final Evaluation

Grants and school fund have supported the development of the outdoor area.

Professional development for staff has developed confidence in the use of the outdoors.

Nearly all FP staff have a secure understanding of outdoor learning. Most staff in KS2 are developing their knowledge and understanding and developing their curriculum to an outdoor learning approach
and foundation pedagogy.

Nearly all children understand the importance of outdoor learning and are able to talk confidently about their learning.

Nearly all pupils have improved attitudes to learning and engagement in learning.

Nearly all pupils have improved levels of independence in the classroom, they are able to select their own resources and understand their learning in relation to the topic. They have free choice of how
and where they learn.

In early years nearly all children have the flexibility to choose when they learn, this is being fed into older year groups.

The curriculum has been developed through the whole school progression and outdoor learning (focus on progression has ensured that all staff have a good knowledge and

understanding of the AOLEs).

Next steps Responsibility To be completed by?
There is still some improvements to be made, particularly in the 8-11 age groups. Yrs 5/6 Summer 26
Target 2

Whole school assessment — tracking and monitoring of individual children.

Judgement on progress Very good _ Satisfactory Limited

Final Evaluation
- Individual pupils are carefully monitored through focused teacher assessment and standardised testing. These are used effectively to ensure that pupils make good progress. Children are identified early for

additional interventions and they use these flexibly to be able to pick children up as and when needed. There are clear entry and exit criteria.
- Baseline assessments are used effectively to understand the needs of the children in early years.
- Assessments are clearly linked to teacher planning.
- The school have a broad and balanced curriculum that supports children’s learning fed by teacher assessment with a real focus on progression across the school.

Next steps

Responsibility To be completed by?

Continue to monitor the effectiveness of the processes All teachers Ongoing.
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End of Action Plan Progress Summary
Target 3— ALN

Judgement on progress

Very good

Final Evaluation

- All children are now converted onto IDPs.
- Person centred practise is at the heart of the school.
- Pupils are tracked carefully, with clear entry and exit criteria

Limited

Final Evaluation

- Welsh is heard frequently between staff and pupils, confidence has grown.

- Nearly all pupils are making good progress in Welsh oracy.

Next steps Responsibility To be completed by?
Ensure appropriate support for incoming ALNCO’S SLT Ongoing

End of Action Plan Progress Summary

Target 4 - Improve standards in Welsh oracy

Judgement on progress Very good _ Satisfactory Limited

There is clear progression of language patterns, this has been confirmed by the Athrawon Bro team.

Next steps

Responsibility

To be completed by?

Remain on SIP

RC/IT

Summer 26
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Evaluation of Grant Expenditure 2024/25

Grant / Activity

Steps

Cost

Evaluation of Impact

EiG

PDG

Allocation
pdg-plan2024-2025 BPS.doc

Professional Learning Allocation



https://hwbwave15-my.sharepoint.com/:w:/g/personal/brhead_hwbcymru_net/EcwNq_KffjBFp0hC5WN-wPgBzqBCAMHe8RN8_yGXdtL-3w?e=btVI5Z

Professional Learning Plan 2024-25

SIP Target

Autumn

Spring

Summer

1

Visiting schools Outdoor Learning - HS/ MP

Flintshire play service support - Years 5 and 6

Numeracy-MD

Numeracy in Nursery and Reception-JJ
Supporting curriculum and assessment-HS/SB

Digital: Language in FPh - JJ

Enabling Learning, MK, JB, SB, MP, HS, LOP

GwE Digital Learning - MD

Digital Course, RE, RC

RVE Network Meeting - MP

Supporting Curriculum and Assessment Design, SB, HS

Transition between funded education settings and schools - SB

EBSA Workshop - JB

Other Ongoing PL based on previous SIP

Autumn

Spring

Summer

Wellbeing

Staff meeting - Trauma based training

Safeguarding

First Aid Course 2 days HW/HA
Critical incidents-JB

VAWDASYV training, JB, SB, MP

Child protection conference - JB
Twilight - supporting young carers

Teaching Assistants

FCC HR workshop-HA

Vision Support - HR

Precision teaching intervention - 2x Tas

Teachers

GWE Leadership course- RE/BE
Positive transitions from settings into
EY

LOP CABAN Lead Day - reflection

GWE Leadership course- RE/BE

CABAN mentor training, LOP, RE, SD
Healthy Schools Workshop - HWH
Understanding your menstrual Cycle - HWH

Cyber-attack training - RE
Twilight - Hwbmeet




Context of Broughton CP SIP cycle.

At Broughton Community Primary School we believe all stakeholders are involved in the process. During each summer term we review all the processes that result in us redrafting
the School Self Evaluation. All stakeholders are involved in this process. Following this in September we identify areas for development and draft the main priorities for the School
Improvement Plan that we share with all stakeholders. Staff then have input into these priorities and work in teams to formulate agreed actions that will support these identified areas
for improvement. Ensuring all staff have input and ownership of the SIP is vital.

We are currently beginning this process. Whilst we have our SIP outlined below in a draft format, which is normal at this stage in our cycle, it is yet to be formally agreed by
Governors. This will be done in the Autumn term.

Our School Improvement Plan is written as a result of the immediate needs of our pupils and the New Curriculum for Wales and is linked with ongoing self-evaluation

Broughton CP

3 YEAR SCHOOL DEVELOPMENT PLAN 2025 to 2028 (Ongoing reviews)

2025/26 2025/26 2026/27
SIP 1 — Teaching and Learnin SIP 1 — Teaching and Learning and LEading and SIP 1 — Teaching and Learning- Learner Progress/Reducing the gap
Learner Progress Improving - Learner Progress/Reducing the Gap-

Develop consistency in approach to writing to ensure whole school | poverty

. £ skill Consistent approach to curriculum- move to cycles?
progression of skills

Develop Pedagogy to support the needs of all learners and
use professional to support improvement and equip staff.
Develop a common understanding of excellent teaching and
use to develop practice,

SIP 2 — Teaching and Learning SIP 2 — Teaching and Learning- Learner Progress SIP 2 —
Learner Progress Ensure consistency in arrangements for assessment in all
To raise standards of pupils Welsh oracy skills/ Develop their Welsh| areas of the curriculum_by ensuring assessment is focussed
language skills. on what pupils can do and what they need to do to improve.

SIP 3 — Leading ands Improving- Learner SIP 3 —
SIP 3 — Well-being, care, support and guidance Progress/Reducing the Gap- Povert
Reducing the gap- Poverty Ensure that all pupils, including those with ALN and
Improve pupils’ voice in the strategic direction of the school and adversely affected by poverty and disadvantage, learn and

make progress. Ensure that interventions are effective and

develop leadership skills and take on responsibility focus on pupil progress

SIP 4 — Leading ands Improving- Learner SIP 4 — Leading ands Improving- Learner Progress/Reducing the Gap-
Progress/Reducing the Gap- Poverty Poverty

Assess the effectiveness of current Maths and Numeracy | Assess the effectiveness of current Maths and Numeracy pedagogy and
pedagogy and learning and plan for adapting. learning and plan for adapting.




SIP Target 1

PRIORITY: Develop consistency in approach to writing to ensure whole
school progression of skills

Actions:

To audit the schools current provision in regards to its development of writing
and how this further develops into years 3-6 from foundation learning.

To develop a clear programme of progression in writing skills

Ensure appropriate standards are being met as pupils travel through the
school.

To agree measurable targets for each year group and link to performance
management targets.

To ensure standards are maintained and improved during the development
of the new curriculum.

To ensure assessment procedures are rigorous and enable us to target
vulnerable and underachieving groups.

To ensure all staff feel accountable for the progress and attainment of
children in their department through termly pupil progress meetings.

Rationale:

Standards in Literacy are still recovering from COVID. It is clear that through
the development of our new curriculum there are opportunities to write for
purpose and much of the writing is of a good standard.

However, there are aspects of the writing process that need to be tightened to
ensure effective progression through the school.

Skills progression and more opportunities to write for a purpose and to
extend writing, are very important to ensure pupils’ writing stamina
improves.

Staff Responsibility: SLT
Governors-

Pupil Committee- SIP pupil committee.




SIP Target 2

PRIORITY: To raise standards of pupils' Welsh oracy skills

Actions:

To develop more opportunities for use of incidental Welsh in classes and
around the school.

To establish a ‘Criw Cymraeg’ to lead the development of Welsh through
school
To ensure a consistency of approach to Welsh in all classes

To develop and implement a progression of skills document in Welsh

To engage all areas of the school to focus on Welsh where possible.,

Rationale: Welsh oracy is given some thought in all areas of school and
patterns established, however these patterns do not sufficiently progress
pupils learning and are very basic. A progressive approach to Welsh and
raising the profile throughout school will support an interest in the language.
Cynefin is well catered for in the curriculum.

Staff Responsibility: J Tennant/Rhys Collins
Governors-

Pupil- Criw Cymraeg




SIP Target 3

PRIORITY:

Actions. Improve pupils’ voice in the strategic direction of the school.

To develop more opportunities for pupils to be involved in areas of strategic
school development.

To establish clear committees to develop areas of school in line with pupil
interests.

To allow pupils to develop an understanding of their role in school direction
and support them with their ideas for shaping their school

Rationale:’

There are clear processes in place for pupils to have an input into their
learning. This is well established and pupils enjoy this input on both their
I:opics and how /what they learn. However, opportunities for being involved in
he wider direction of the school is more limited and pupils need to be more
involved in making decisions about the strategic direction of school.

Staff Responsibility: SLT
Governors-

Pupils- Chairs of Pupil Committees




Broughton CP SIP (SCHOOL IMPROVEMENT PLAN 2025/2026)

SIP Target 1 Develop consistency in approach to writing to ensure whole school progression of skills.

Inspection Area (1) & Inspection Area (3) (the breadth balance and appropriateness of the curriculum and provision for skills)
Links to 4 Core Purposes: Healthy, Confident Individuals/ Ethically Informed Citizens.

e Improvement focus from self-evaluation/

Autumn Objective Action Costs £ & time Timescale Success Criteria Monitoring Evaluation & impact on pupil progress
Review range of focus text | Work with staff to review current texts and Staff meetings in September - texts in place Focus texts will develop the depth SLT monitoring of planning. Evid hered sh h & model writing effectivel
d as models for writing. | identify new possibilities Autumn Term and sophistication of nearly all vidence gathered shows that staff model writing effectively
use ) ) ST Learning walks. and plan well when building towards a final piece. Displays of
learners’ writing. Lesson obs. Learning Journeys and books clearly demonstrate a

structured writing process, suggesting that high-quality model
texts are being used consistently across the school.

Nearly all pupils are able to confidently discuss key features
of different genres without support, indicating that model texts
are appropriate and accessible. In Foundation Phase,
children independently use examples to support their own
writing, further suggesting that focus texts are effective in
supporting learning.

Have a clear plan for

. s Work with staff to review the Staff meetings in AT October half term- plan for Nearly all learners' experiences of Book Looks . . . L
progression within each whole school writing overview rogression complete and enres will build progressivel Lesson obs There is clear evidence of a consistent writing approach
genre 9 ’ P g . P . 9 P g . y . . across both key stages, with strong progression in
across the school. begin to be implemented in across thg school, this will be Listening to Learners independence and writing standards. Strategies such as the
Create a document to demonstrate the class. reflected in the depth and standard of 5B’s, co-construction, and structured modelling show a
writing process and compare these across writing. coherent progression model.
year groups for progression.
Evidence of ‘profiles’ created to Nearly all children can articulate features of genres and
demonstrate the writing journey explain their learning, demonstrating that progression is

understood by pupils as well as staff. The consistency seen in
planning, modelling, and feedback indicates that a
progression plan is in place and being implemented

effectively.
See evidence of a Have clarity on the genres in each year Time to release Termly monitoring — Autumn | Nearly all learners' books will show a| Book Looks . Lo L
L. . . Learning walk feedback highlights clear progression in writing
progression in group and the associated grammar and Literacy Lead(s) Term greater range of genres and Lesson obs standards across the school, supported by strong
writing standards punctuation. Establish phonic and spelling evidence of the development of Listening to Learners relationships, high levels of éngagemem and effective
structures LAEG £300 (per term) extended writing skills. teaching practices. Books show a clear writing journey,
More extended writing across the Clarity of phonic system and delivery including drafting, editing, and responding to feedback.
curriculum. ensures smooth development

Pupils’ independence in editing (using green and pink
marking) and their ability to locate and discuss their work
confidently indicate increasing ownership and skill
development. Children in Key Stage 2 expressed enjoyment
of writing, which correlates with improved outcomes and
standards.

through the school and improves
standards of writing.

Spring Objective Action Costs £ & time Timescale Success Criteria Monitoring Evaluation & impact on pupil progress
To strengthen the impact of . . . .
: To ensure working walls clearly reflect the
working walls across the current writing ge%re and activ)ély support the _Sr;?rtf] meetings in SprlngSpring 1: Audit current working  |Pupils can explain what genre they are Egg:ohogé(: During book look activities involving learners from school

learning process by showing progression working on and what makes writing committees, all children engaged in discussion recognised the




models, and pupils’ work.

All classrooms to display the current genre
focus clearly.

Working walls to include:
WAGOLLs
Success criteria if appropriate

Examples of pupil work showing editing and
improvement

Staff meeting on the difference between
working walls vs. static displays.

Time to release
Literacy Lead(s)

walls across all year groups.

Staff meeting: clarify expectations
of an effective working wall
(genre-led, pupil work, editable).
Share resources.

Teachers update working walls to
reflect current writing genre.

Spring 2: Learning walks to
monitor consistency and impact.

Pupil voice to assess
understanding of genre and
success criteria.

Share best practice examples in
staff meeting.

successful.

Learning walks show walls updated

units.

applying features from working walls.

regularly and linked directly to current

Book scrutiny shows evidence of pupils

Listening to Learners

working wall as a supportive tool that helps them to improve
their writing. Learners were able to clearly articulate its purpose
as part of the 5B’s, demonstrating a shared understanding of
how it supports their learning. When asked to describe its
content, pupils independently identified key features such as
helpful vocabulary, a WAGOLL, and success criteria, indicating
that they are not only aware of these elements but are actively
using them to support their work.

SLT also carried out a listening to learners exercise across the
Foundation Phase and Key Stage 2, where most pupils
identified the working wall as a key resource to support their
writing. This suggests that the strategy is embedded
consistently across the school. Evidence from classroom
environments further reinforced this, with working walls
displaying current genres, modelled examples, and pupils’ own
work.

Importantly, there is evidence of increasing pupil ownership and
application. For example, in Year 6, child-led success criteria
were displayed, demonstrating that learners are actively
involved in shaping their own learning and understand what
success looks like. In Year 4, pupils had created posters
reminding them to use first person in diary writing, indicating
that they are able to translate guidance from the working wall
into independent writing choices. Year 2 had clear examples of
instructions linking to recipes along phonics and tricky word
support.

Overall, this suggests that working walls are not only supporting
pupils’ understanding but are also promoting independence,
enabling learners to refer to resources confidently and apply

them to improve the quality of their writing.

To improve pupils’
understanding of the writing
process through explicit
reflection and precise,
genre-specific feedback.

Teachers to explicitly share learning intentions
and purpose for writing.

Structured opportunities for pupil discussion and
reflection built into lessons.

Feedback in books to be specific to the genre
and task, not generic targets.

Staff meetings in Spring
Term

Time to release
Literacy Lead(s)

Spring 1: Audit current feedback —
talk to learners, book look

Staff meeting to discuss effective,
genre-specific feedback utilising
the genre continuum. Key
Questions for discussion:

What are you learning?

How do you know that you are
doing well? (i.e. teacher
feedback)

How can you improve your
work?

What are you working on at the
moment to make your work
better?

Where do you go for help if you
are stuck?

What have you worked on today
independently?

Teachers explicitly share learning

Pupils can articulate what they are
improving and why.

criteria and next steps.

feedback.

intentions and purpose during

Feedback in books clearly links to success

Evidence of pupils responding effectively to

Book Looks
Lesson obs
Listening to Learners

During listening to learners exercises, all children in Key Stage
2 were confident in articulating the writing processes in place.
They were able to clearly describe stages such as cold drafts,
feature identification, skill-building, and drafting and editing.
This indicates that pupils have a secure understanding of the
writing journey and are developing strong metacognitive skills,
enabling them to reflect on how they improve their work.

Older learners demonstrated greater depth in discussing peer
and self-assessment, suggesting that these strategies are
becoming embedded and are supporting pupils to evaluate and
refine their own writing effectively. Across year groups, most
children were able to identify the features of their current genre,
and Key Stage 2 pupils were independently referring to success|
criteria within their work. This shows that learners are
increasingly able to apply taught skills independently,
contributing to improved quality and accuracy in writing.

Most children confidently explained the range of support
available to them, such as success criteria and working walls, in
addition to the class teacher, and all pupils referenced the 5B’s.
This suggests that classroom support strategies are well
embedded and are promoting learner independence, reducing
over-reliance on adult support.

Pupils were also able to explain the green and pink marking
process and how they use feedback to edit and improve their
work. Older learners could clearly discuss their own progress
and provide examples to demonstrate improvement over time.




writing lessons.

Trial structured reflection
opportunities (talk partners,
self-assessment).

Spring 2: Book scrutiny to check
specificity and consistency of
feedback.

Pupil conferencing to assess
understanding of next steps.

Refine feedback approaches
based on findings.

This reflects a growing ability to engage with feedback
meaningfully and take ownership of next steps in learning.

Notably, most children selected pieces of writing as the work
that they were proud of and explained that the level of
challenge contributed to this sense of achievement. This
indicates the development of positive learning dispositions,
where pupils value effort and resilience as part of the writing
process.

During discussions with SIA, learners associated independence
with working on their own and described having some choice in
how they present their work. They also referenced pupil voice
opportunities within topics. However, this highlights an area for
further development: while independence is emerging, there is
scope to deepen pupils’ understanding of independence as
ownership over both content and process. Increasing
opportunities for learners to engage with topics of personal
interest and to make more meaningful choices about how they
present their learning would further strengthen engagement and
autonomy.

Summer Objective

Action

Costs £ & time

Timescale

Success Criteria

Monitoring

Evaluation & impact on pupil progress

To strengthen pupils’
phonetic knowledge and
application across the
school by extending
consistent phonics
provision up to Year 4 and
embedding targeted spelling
and word-level strategies in
Years 5 and 6 to support
accuracy and fluency in
writing.

Share phonetics screening with Year 3 and 4
teachers and agree on assessment processes to
record results.

Identify lower KS2 timetabled approach to
developing phonics and which learners may
require intervention.

Identify suitable Year 5 and 6 approach to
developing spelling strategies further following
on from phonics intervention.

Staff meetings in
Summer Term

Time to
release
Literacy Lead,
Foundation
Phase Lead,
Year 3 and 4
staff if needed.

Spelling
support for in
class
intervention —
Reading Eggs

Review systems and planning at
the end of Summer 1. Assess
progress so far.

Consistent phonics
assessment process
established and used across
Years 3 and 4

Phonics screening data used
to identify gaps and inform
teaching and intervention
Timetabled phonics provision
in Lower KS2 is consistent and
targeted

Identified pupils receive
effective intervention,
improving confidence and
accuracy in spelling unfamiliar
words

Structured spelling approach in
Years 5 and 6 builds on prior
phonics knowledge

Most pupils show improved
spelling accuracy in
independent writing

Pupils can explain and apply
spelling strategies
independently

Evidence of clear progression
in spelling and editing skills
from Year 3 to Year 6

Spelling test data

Progress reports from relevant
apps.

Book looks — improved spelling?

Visited Hawarden School on 22.04 to see Reading
Eggs and Nessi intervention in action, able to see how
this could be used to support learners in KS2 specifically
and continue phonics support.

Priorities shared with teaching staff in meeting on 22.04

e To continue to
develop opportunities
for pupil
independence in
writing, and their
awareness of what
independence is.

Continue to build on reflective discussion in
classrooms using reflective bookmarks
shared with classes.

Incorporating time for “free-writing” at length
about topics of interest/class choice.

Rolling out “Over to You” time from Year 2-6.
Designated time each week for every child to
explore a focus of their own choice and
present this in any way that they choose.
Each week this will vary — it could be a digital

Staff meetings
Summer Term

Time to gather
resources — PPA,
release relevant

teachers if needed.

Review impact at the end of
the Summer Term, ready for
next school year.

Reflective discussions are
embedded across classrooms,
with pupils confidently using
the reflective bookmark to
discuss and improve their
learning

Pupils demonstrate increased
ability to articulate their
thinking, choices, and next
steps in learning

Listening to learners

Over to You time resources and planning shared with teaching
staff on 22.04.




project, art inspired, written etc.

e Regular opportunities for
extended “free-writing” are
evident across classes, with
pupils writing at length with
increased stamina and
engagement

e  Pupils show greater ownership
of writing, with improved
confidence and creativity when
writing about topics of interest

e “Overto You” time is
implemented consistently from
Year 2—6 on a weekly basis

e Pupils engage meaningfully in
independent projects,
demonstrating choice,
creativity, and sustained focus

e Pupils can explain their
learning choices and present
outcomes in a variety of ways

e Evidence shows increased
pupil independence,
engagement, and pride in their
work across the curriculum

SIP Target 2 To raise standards of pupils' Welsh oracy skills

Inspection Area 1 & Inspection Area 3 Links to 4 Core Purposes: Healthy, Confident Individuals

Improvement focus from self-evaluation

Autumn Obijective

Action

Costs £ & time

Timescale

Success Criteria

Monitoring

Evaluation & impact on pupil progress

Staff and children to increase
their use of Welsh outside the
classroom and in informal
situations
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Use Welsh competency framework table,
ask staff to fill in framework on their ability
in Welsh.

Make staff aware of priorities.

To train staff with no skills or entry level
Welsh to become more proficient in how
to use Welsh effectively and more
confidently.

Plan the Language Continuum, patterns
e.g. Sut mae’r tywydd in our overview as
a school so it's consistent and

Materials for
sentences
EIG £500

Prizes for Tocyn laith
EIG £500

\Welsh competency
framework to be completed
within a week (September)

Establish Criw Cymraeg
committee September

Beginning of October

Framework has been completed,
cohort of staff (entry level) training.
Non-negotiables to be agreed and
implemented.

Cymraeg Campus re-established.

More focussed and active
responsibilities for pupil use of
\Welsh around the school.

Governors Learning Walks
Listening to learners.

Criw Cymraeg pupil group

Use Welsh competency framework table, ask
staff to fill in framework on their ability in
Welsh.

Make staff aware of priorities.

Staff meetings sharing new continuum
document and enhanced classroom vocab for
staff and pupils.

To train staff with no skills or entry level Welsh
to become more proficient in how to use
Welsh effectively and more confidently.

Sarah T & Caroline C Cymraeg training
sessions 1-3pm Wood Memorial Tuesdays
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progression is shown across the
curriculum.

Staff to know what the non-negotiables
are in Welsh.

Decide, discuss and agree with staff and
agree on the above.

School priorities to help feed into the
Cluster plan.

Continue with weekly meetings with TAs
to introduce common/useful patterns to
use with the children.

Continue with committee meetings with
Criw Cymraeg.

Practise common patterns and practise

the pronunciation of the patterns.

Record the patterns online to share with
appropriate year groups.

Increased evidence of Welsh
signage around school supported
by the Criw Cymraeg.

Establishment of Tocyn laith
system that enhances pupil use of
\Welsh.

Jan 13th - end of Spring 1.

Plan the Language Continuum, patterns e.g.
Sut mae’r tywydd in our overview as a school
so it's consistent and progression is shown
across the curriculum.

Cymraeg Continuum document personalised
and translated for all sta

ff members to access and use in planning -
Criw Cymraeg responsible for ensuring doc
is on Working Walls/Displayed in classroom.

Staff to know what the non-negotiables are in
Welsh.

Enhanced classroom vocab list laminated
and given to teaching staff. Criw Cymraeg
encouraged to monitor teacher use.

Decide, discuss and agree with staff and
agree on the above.

Priorities and documents discussed w
teaching staff during staff meetings.

School priorities to help feed into the Cluster
plan.

Cluster Plan is to support 2 TAs from each
school by enrolling them in Cymraeg training
sessions 1-3pm Wood Memorial Tuesdays
Jan 13th - end of Spring 1.

Continue with weekly meetings with TAs to
introduce common/useful patterns to use with
the children.

Continue with committee meetings with Criw
Cymraeg.

Ongoing. Badges for all members.
Monitoring of Cymraeg language and
certificates given to celebrate using
Cymraeg.

Practise common patterns and practise the
pronunciation of the patterns.

Daily informal and in more formal Helpwr
Heddiw Sessions.

Record the patterns online to share with
appropriate year groups.

Criw Cymraeg recorded enhanced classroom
vocab list to support teacher and pupils in
using more Cymraeg...

https://drive.google.com/drive/folders/1bC6mD



https://drive.google.com/drive/folders/1bC6mDf0LcClXxW6vEghzcSZLkwsuFTSE?usp=drive_link

fOLcCIXxW6VvEghzcSZL kwsuFTSE?usp=drive
link

Spring Objective Action Costs £ & time Timescale Success Criteria Monitoring Evaluation & impact on pupil progress
. . Dydd Miwsig Cymru - Friday 13th 228 on rosettes, which [Friday 13th February or before. [Celebrating Welsh language music. Appreciation for Welsh Language Music.
Staff and children to increase . : : o
: : February - Criw Cymraeg to put on an will last us next year as Criw Cymraeg heavily involved.
their use of Welsh outside the 7 .
e assembly for KS2 & FP (if appropriate) - |well.
classroom and in informal ; : . -
o children listen to, vote on and express Tocyn laith used across the school as a mini
situations L . ..
opinions on Welsh language music. reward separate to Welsh Certificate.
Eisteddfod Ysgol - Celebrating Cymraeg language and Lots of age appropriate language covered in
Art/Poem/Song/Instruments solos. culture through School Eisteddfod learning the poems for Eisteddfod Ysgol.
activities. Criw Cymraeg heavily involved.
Cluster Eisteddfod - Strengthening links w cluster schools
TBC - possibility of us holding it in and feeder high school (a school in Cluster Eisteddfod - RC didn’t get a response
Brychdyn again for sake of ease. Cymru). from Saltney, Woody replied but much later
and were unable to attend on the date set.
Tocyn laith [Tocyn laith given out by Criw
Cymraeg/class teachers/support staff -
jars to deposit.
Sharing work at staff meetings which End of Spring Term
shows appropriate level of Cymraeg being
used in writing, reading and oracy
activities.
Summer Objective Action Costs £ & time Timescale Success Criteria Monitoring Evaluation & impact on pupil progress

Enrich use of Cymraeg
through daily drilling
sessions/helpwr heddiw -
all classes to prioritise a
20-30min session every
day.

22.04.26 - Share drilling
info for ideas...

https://sites.google.com/hw
mru.n wefan-i-gefn
gir-gymraeg/home/english-
medium-schools/developin
- king-and-listening-sk
ills/step-1-modelling

Divide continuum document into
weekly focus for Year %, Year 4 and
Year 3

For Example
Week 1-5 Summer 1 Year 5

Success Criteria:

https://docs.google.com/document/d
[1kOgd2RYWLz1a3SX4V467ebaXlir

zv1jpGH5aP 1hzeTMo/edit?tab=t.0

Long Term Plan/Yearly focus

https://docs.google.com/document/d
1iE3VEPVIIi7A wiXHO61zaPVV

RDxgNdnIRuGt81cq8/edit?usp=sha
rin

Weekly Displays for classroom
https://docs.google.com/document/d
[12yylLg6nZIw9_PzBOuBDSWIR1IL
BwquXSwEdmTIljskGs/edit?usp=sh

rin

Supply morning session
21.04.26 to free RC

May the 1st 2026 - for the
divided document to be
completed and resources to be
ready for display.

Children will answer focus questions
with confidence and some will extend
answers naturally.

\Whole School monitoring w 3
members of the Criw Cymraeg
21/04/26 - Focus on Listening
to Learner, asking them
questions from the continuum.
Dylan Rhys Collins (Broughton
Primary School): P'nawn da
pawb. These are the monit... |

Criw Cymraeq | Microsoft
Teams

\We will aim to do the same
again before the end of term
so that we can assess the
impact that the new system is
having.
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https://drive.google.com/drive/folders/1bC6mDf0LcClXxW6vEghzcSZLkwsuFTSE?usp=drive_link
https://drive.google.com/drive/folders/1bC6mDf0LcClXxW6vEghzcSZLkwsuFTSE?usp=drive_link
https://sites.google.com/hwbcymru.net/gwefan-i-gefnogir-gymraeg/home/english-medium-schools/developing-speaking-and-listening-skills/step-1-modelling
https://sites.google.com/hwbcymru.net/gwefan-i-gefnogir-gymraeg/home/english-medium-schools/developing-speaking-and-listening-skills/step-1-modelling
https://sites.google.com/hwbcymru.net/gwefan-i-gefnogir-gymraeg/home/english-medium-schools/developing-speaking-and-listening-skills/step-1-modelling
https://sites.google.com/hwbcymru.net/gwefan-i-gefnogir-gymraeg/home/english-medium-schools/developing-speaking-and-listening-skills/step-1-modelling
https://sites.google.com/hwbcymru.net/gwefan-i-gefnogir-gymraeg/home/english-medium-schools/developing-speaking-and-listening-skills/step-1-modelling
https://sites.google.com/hwbcymru.net/gwefan-i-gefnogir-gymraeg/home/english-medium-schools/developing-speaking-and-listening-skills/step-1-modelling
https://docs.google.com/document/d/1kOgd2RYWLz1a3SX4V467ebaXIrzv1jpGH5aP1hzeTMo/edit?tab=t.0
https://docs.google.com/document/d/1kOgd2RYWLz1a3SX4V467ebaXIrzv1jpGH5aP1hzeTMo/edit?tab=t.0
https://docs.google.com/document/d/1kOgd2RYWLz1a3SX4V467ebaXIrzv1jpGH5aP1hzeTMo/edit?tab=t.0
https://docs.google.com/document/d/1jE3yEPVri7AGyawfXHO61zqPVVRDxqNdnlRuGt81cq8/edit?usp=sharing
https://docs.google.com/document/d/1jE3yEPVri7AGyawfXHO61zqPVVRDxqNdnlRuGt81cq8/edit?usp=sharing
https://docs.google.com/document/d/1jE3yEPVri7AGyawfXHO61zqPVVRDxqNdnlRuGt81cq8/edit?usp=sharing
https://docs.google.com/document/d/1jE3yEPVri7AGyawfXHO61zqPVVRDxqNdnlRuGt81cq8/edit?usp=sharing
https://docs.google.com/document/d/12yyLg6nZIw9_PzBOuBDSWjR1lLBwquXSwEdmTIjskGs/edit?usp=sharing
https://docs.google.com/document/d/12yyLg6nZIw9_PzBOuBDSWjR1lLBwquXSwEdmTIjskGs/edit?usp=sharing
https://docs.google.com/document/d/12yyLg6nZIw9_PzBOuBDSWjR1lLBwquXSwEdmTIjskGs/edit?usp=sharing
https://docs.google.com/document/d/12yyLg6nZIw9_PzBOuBDSWjR1lLBwquXSwEdmTIjskGs/edit?usp=sharing
https://teams.microsoft.com/l/message/19:452f0eccb5e640a2897145a9cef4b417@thread.v2/1774619361100?context=%7B%22contextType%22%3A%22chat%22%7D
https://teams.microsoft.com/l/message/19:452f0eccb5e640a2897145a9cef4b417@thread.v2/1774619361100?context=%7B%22contextType%22%3A%22chat%22%7D
https://teams.microsoft.com/l/message/19:452f0eccb5e640a2897145a9cef4b417@thread.v2/1774619361100?context=%7B%22contextType%22%3A%22chat%22%7D
https://teams.microsoft.com/l/message/19:452f0eccb5e640a2897145a9cef4b417@thread.v2/1774619361100?context=%7B%22contextType%22%3A%22chat%22%7D
https://teams.microsoft.com/l/message/19:452f0eccb5e640a2897145a9cef4b417@thread.v2/1774619361100?context=%7B%22contextType%22%3A%22chat%22%7D

Wal
https://drive.google.com/drive/folder
s/1JiD530bGNnT5rE8LMJPzpMEQQZ

L_AnDoz?usp=sharing

Strategic Priorities 2025-2026:
Teaching and Learning:

How well do school enable pupils to

Learn and make progress?

develop their knowledge, skills and understanding?
develop positive attitudes to learning?

develop their Welsh language skills?

Leading and Improving
e ensure that all pupils learn and make progress? (This includes those at risk of adverse outcomes, for example those pupils affected by poverty, with ALN or other identified barriers to learning.)
e develop a culture, inclusive ethos and strategic direction that support the progress and well-being of all pupils?
e identify and address areas for improvement
e address national priorities, including improving the quality of teaching and the development of the Welsh language
e ensure that professional learning improves the quality of teaching, supports school improvement and equips all staff to carry out their roles?

SIP Target 3 Improve pupils’ voice in the strategic direction

Inspection Area 1 (Standards) & Inspection Area 3 (Teaching and learning experiences) Links to 4 Core Purposes: Ambitious Capable Learners
Improvement focus from self-evaluation

Autumn Obijective Action Costs £ & time Timescale Success Criteria Monitoring Evaluation & impact on pupil progress
To establish a system of Agree with years 5/6 initially the rep In class time Autumn Term - Successfully established Listening to leamers Comm_lttees established, officers for each
. ) . ] committee voted on.
pupil representative committees committee structures.
committees Decide on different committees in - PUp”? haYe inp.ut into Pupils decided on committees for, SIP, Welsh,
consultation with pupils meetings in their areas Digital, Health and Wellbeing, Safeguarding, Eco.
Appoint a management structure in each - Bvidence of impact of their
cgr?wmittee with gteacher rep work in school. Each committee has one or two chair people and
- Pupils feel their voice is vice chair people.
Discuss and agree terms for the heard and that they are
committees to be able to work to. making a difference to
school life.
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https://drive.google.com/drive/folders/1JiD53ObGnT5rE8LmJPzpME00zL_AnDoz?usp=sharing
https://drive.google.com/drive/folders/1JiD53ObGnT5rE8LmJPzpME00zL_AnDoz?usp=sharing
https://drive.google.com/drive/folders/1JiD53ObGnT5rE8LmJPzpME00zL_AnDoz?usp=sharing

To enable pupils to have a

Autumn Term

Chairs able to talk confidently

chairs met with MP and action plans have been

and influence of the PV
committees to other areas of
the school.

ensuring at least one of their action plan
targets is completed this half term

Each committee will take an assembly
where they will share what their targets are
and what they have achieved so far.

Monday assemblies

Spring Term 2

action points and targets met.
Photographs and pupil voice
evidence of actions
happening.

Assemblies take place after
half term.

reater influence on school Committee chair to meet HT and CofG In class time i shared
igssues end of half term to discuss developments ?:?OUt tTe”' V¥°”§ oD '
: ear plans for developin
and plans for next steps their a?eas Ping Chairs were able to discuss what they have done so
C of G and HT agree on next far and discussion was had with MP as to what they
steps with committees. will do next.
Plan for introduction to other Plans to introduce to other year groups on hold until
year groups summer term.
Spring Objective Action Timescale Success Criteria Monitoring Evaluation & impact on pupil progress
To establish a consistent Meetings to take place every two weeks on In class time Spring Term Meetings timetabled in Listening to learners Meetings of Senedd committees have taken place
timetable for regular Fridays. calendar fortnightly as planned.
meetings of each of the Minutes of meetings shared Ih t with . hai | larl
committees. with MP ave me wit co(;nmlétee cl alr%eop eto regularly
Committee chairs meet with MP fortnightly [In management time Actions plans updated where rr;;)::lstor impact and updates on the committee action
on Mondays to monitor progress towards necessary P '
action plan targets and set new targets. New targets set
Action plans have been updated by committees.
To begin to expand the reach|Each committee will be responsible for In class time Spring Term Minutes of meetings reflect Listening to learners Progress has been made by children in different

areas.

HWB group are working on buddy benches and
toilet tokens to support break time. Reintroduction of|
pasta pots at lunchtimes.

Digital group have done an assembly across the
school about online safety week.

\Welsh group have done an assembly about Welsh
music. Tokyn iaith have been given out and are
being used in classes to support independent
Welsh.

SG group are looking at how to make the end of the
day safer for parents and children. Working on
creating a barrier for parents to stand behind.
Corridor carers are used to support teachers when
children are in transition. SA fire door has been
repaired. SG walk has taken place and areas for
improvement have been identified.

SIP group have introduced mini teachers in KS2.
Children have the opportunity to support others
when they have finished their work.

Eco group have begun organising lost property. Plan
of planting outdoors has been made and planting
has begun alongside Mr Jones. Litter picking takes
place on a reqular basis.

Action

Timescale

Success Criteria

Monitoring

Evaluation & impact on pupil progress

Summer Objective

(oM PRIMA,

Meetings will continue to take place
fortnightly.

Continue to meet with committee chairs
fortnightly.

Work with the committee chairs and

In class time

In management time

Summer

Summer

Minutes of meetings reflect
action points and targets met.
Photographs and pupil voice
evidence of actions
happening.

Year 4 classes integrated into
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members of staff to introduce Year 4 to the

) In class time
committees.

Discuss with children, and plan, how we will
get the rest of the school more involved
next year.

Review action plans and make sure
everything proposed has been completed.

Along with the chairs, evaluate action plans.
What do the children think has been the
impact of their action plans?

Chairs to meet with JT and governors to

In class time
report on progress.

Each committee to do a Wednesday
assembly to explain targets and what they |[Wednesday assembly
have achieved this year and what potential [fime

targets they will have for next year.

Election of new chairs and vice chairs for
next years committees.

Review of the success of Senedd. What has|
worked, what needs doing differently next [Departmental meeting
year.

Summer 1

Summer 2

committees.

Completed action plans with
evidence available online.
Plan to involve whole school
made and shared with staff
ready to begin in September.
Action plan evaluation
completed for each committee.
Meeting with JT minuted and
actioned.

Copies of photos/
powerpoints/ scripts for
assemblies kept and filed.
New chairs and vice chairs
elected.

Senedd review conducted and
minuted. Plan for
improvements created for next
year.

Strategic Priorities 2025-2026:
Teaching and Learning:

How well do school enable pupils to
e Learn and make progress?
e develop their knowledge, skills and understanding?
e develop positive attitudes to learning?

Wellbeing, Care, Support and Guidance
e are respected and fairly treated?
e develop leadership skills and take on responsibility?
e receive the guidance and support they require for the next steps in their development

Leading and Improving

e identify and address areas for improvement

e ensure that all pupils learn and make progress? (This includes those at risk of adverse outcomes, for example those pupils affected by poverty, with ALN or other identified barriers to learning.)
e develop a culture, inclusive ethos and strategic direction that support the progress and well-being of all pupils?

e ensure that professional learning improves the quality of teaching, supports school improvement and equips all staff to carry out their roles?
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Grant Expenditure for 2025-26

Local Authority Education
Grant

Grant / Activity Steps Cost Evaluation of Impact
PDG ‘ PD hool men Grant details.xIsx

Allocation 25 26 (Repaired).docx

LAEG See grant details Grant details xIsx

Professional Learning
Grant

Grant details.xIsx
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https://hwbwave15-my.sharepoint.com/:w:/g/personal/brhead_hwbcymru_net/EdJTkW0K8T1CoQcdBvs7OeQBDD9gVEDhgPWIUzKOUTNOPw?e=J7eb0V
https://hwbwave15-my.sharepoint.com/:w:/g/personal/brhead_hwbcymru_net/EdJTkW0K8T1CoQcdBvs7OeQBDD9gVEDhgPWIUzKOUTNOPw?e=J7eb0V
https://hwbwave15-my.sharepoint.com/:x:/g/personal/averyh1_hwbcymru_net/EbS4WNZo72BPnXv6_s_l5r0BmHGmlsWgQRYalhVrxqbqAg?e=JJUNiq
https://hwbwave15-my.sharepoint.com/:x:/g/personal/averyh1_hwbcymru_net/EbS4WNZo72BPnXv6_s_l5r0BmHGmlsWgQRYalhVrxqbqAg?e=JJUNiq
https://hwbwave15-my.sharepoint.com/:x:/g/personal/averyh1_hwbcymru_net/EbS4WNZo72BPnXv6_s_l5r0BmHGmlsWgQRYalhVrxqbqAg?e=JJUNiq

Monitoring Cycle
Broughton CP 2025/26
Spring 2 Summer 1 Summer 2

Wee | Autumnl Autumn 2 Spring 1

1 SIP SIP SIP T2 Targets
Introductions.

SIP T3 Targets

2 SIP-
3 SIP
| 4 Learning Walk Learning Walk

SIP
Term 1 Review

SIP
Term 2 Review

SIP
Term 3 Review

Head/Govs - SIP Lead -




Professional Learning Plan 2025-2026 iccations)

SIP Target Autumn Spring Summer
1 Writing SB- Monster Phonics BE- Pedagogy workshop with Impact Wales

HS- Work with Bryn Coch CP/Mold Alun

cluster on writing.
2 Cymareg 2xTA’s Welsh course 10 weeks
3 Pupil Voice

Other Ongoing PL
Autumn Spring Summer

Wellbeing/ALN

SJB Cluster ALN meetings

SJB Cluster ALN meetings
Autism Awareness x2

Safeguarding

All staff Part 1 and 2 Group B

SJB Group C Train the Trainer.

VAWDASYV and Prevent- Teachers and TA’s

Teachers Part 3 Group B

Teaching Assistants

Group B part 2 ongoing

Group B part 3 ongoing

Group B part 4 ongoing

Teachers

Team Teach training

ESTYN Nopn-Maintained PI training




Additional Priorities for Year 2025-2026

Priority Rationale Action Person Time Cost Intended Impact Evaluation
Responsible Scale
Curriculum Development The curriculum is Create a curriculum HS Ongoing Some supply Currlgulum statement will give an
well established and statement Costs overview of the schools offer
is very innovative, Ensure that statement .
However. there needs is adapted for pupils Clear guidance for all stakeholders on
to be s orr; ¢ clarity in and for parents. how the school works on progression for
parts and also a Continue to evolve their learners
document that draws the curriculum to ) ) ) ) )
together the ensure a structure is Evaluation of the curriculum is ongoing
curriculum in place for the topics and curriculum adapted accordingly,
to grow. particularly involving children.
The new school Gather all current Summer | Release Clear School improvement processes
Self-Evaluation/School improvement documents into 1 HT 2026 time for give clarity to all in the school
improvement Framework framework is to be document completed | Headteacher community on school improvement

statutory from
September 2025 and
therefore need to
concentrate on
ensuring we have all
relevant processes in
place.

Share practise with
schools in the cluster
Refine, through
professional dialogue
and learning, the
correct processes.
Involve all
stakeholders in the
development.

processes and the involvement of all
stakeholders.

Work is shared with other schools and
dialogue enables school to make
appropriate adjustments and adaptations.

By using good practice examples, a clear
SIF is in place.

Charter is fit fur purpose and includes all
school stakeholders opinions




Priority Rationale Action Person Time Cost Intended Impact Evaluation
Responsible Scale
To continue to look Continue to work Ongoing Some release | Nearly all learners are more aware of the
Building on local area links | for, and develop, closely with the through time to businesses in their local area
and Raising profile opportunities for church to develop All staff discuss with
raising the profile of work with the businesses if | Nearly all learners have a better

the school in the
local area.

parishioners and invite
into school

Start a parent and
Toddler group in the
school hall.

Look for opportunities
to get local businesses
into school and for
learners to visit
Develop the link with
Airbus and link to the
schools topics.
Continue to work with
homeless charities and
fundraising
opportunities.

Work on using
parental expertise to
share knowledge with
learners on their role
and responsibilities in
the world of work.

necessary.

£800

understanding of the world of work.

Opportunities to develop and further

enhance links are developed by nearly all
staff

Increase in pupil numbers due to the
parent and toddler group

Closer relations with parents and their
role in the world of work.
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